WWRC 2010 Blueprint for Direction 
November 1, 2009 – October 30, 2010

WWRC’s Blueprint for Direction is an operational document that has been developed through a collaborative process by actively engaging stakeholders and service providers to identify the key operational goals of the organization.  The Blueprint enables WWRC to identify how it will carry out the strategic plan that guides the overall direction of the Center. The 2010 Blueprint evolved from considering the needs presented by several key stakeholders, including the State Rehabilitation Council, the Field Rehabilitation Services (FRS) Division of the Department of Rehabilitative Services (DRS) represented by their leadership on the FRS/WWRC Operations Committee and WWRC’s Centers of Excellence Planning Teams.  The State Plan for Vocational Rehabilitation and the Agency’s Triennial Needs Assessment are key underpinnings of the Blueprint.  The Blueprint is endorsed by the State Rehabilitation Council http://www.va-src.org, as well as, The National Consortium of State Operated Comprehensive Rehabilitation Centers http://ncsocrc.org and The George Washington University Technical Assistance and Continuing Education Center http://gwcrcre.org/index.php?/projects/categories/C6 (TACE).  The 2010 Blueprint II is also endorsed by the Virginia Assistive Technology System Assistive Technology Advisory Council http://www.vats.org/aboutvats.htm and the Virginia Wounded Warrior Program http://www.dvs.virginia.gov/woundedwarrior  
Vision Statement:  A Community of Service Excellence in Medical and Vocational Rehabilitation for People with Disabilities
Mission Statement:  Woodrow Wilson Rehabilitation Center provides people with disabilities comprehensive, individualized services to realize optimal personal independence and employment. 

WWRC Values: 

Ethical - We are committed to professional standards, good stewardship of resources, full accountability and the well being and dignity of others. 
Engaged - We are committed to an organizational environment that values individual contributions and involvement in informative communication, problem-solving, planning and leadership.  
Effective - We are committed to providing services that result in meaningful and measurable outcomes through objective assessment of performance and on-going process improvement. 

WWRC focuses its services on four Centers of Excellence.  They include Neuro-Rehabilitation, Assistive Technology, Youth in Transition, and Comprehensive Evaluation and Assessment.  For a full description of the Centers of Excellence and their associated planning efforts, please consult the WWRC “G:\Leadership Coalition\Centers of Excellence (CoE) Catalog” folder.  (Available upon request for those without access to WWRC computer network through email request to rick.sizemore@wwrc.virginia.gov.)

WWRC’s Mission remains clearly focused on helping people with disabilities obtain employment and independence.  The Center’s Vision, Mission and Values provide the overarching parameters that define our purpose; however, it becomes necessary on an annual basis to provide a more narrowly focused set of guideposts for the Center’s daily operations and to articulate the exact goals that are being pursued in any given year.  The purpose of this document is to articulate those actions that we will undertake this year in clear, understandable terms so that all WWRC programs are pursuing a common set of goals that responds to the stated needs of the Commonwealth and the citizens whose lives are ultimately affected by our services.  

Customer Base - One of  WWRC’s most fundamental roles is to function as a key component of the Commonwealth of Virginia’s Department of Rehabilitative Services (DRS, also commonly referred to as the Agency).  The Field Rehabilitative Services (FRS) Division of DRS is WWRC’s key customer represented by over 30 field offices located across Virginia.  The Vocational Rehabilitation (VR) personnel who staff these offices are very important to WWRC.  The Center serves the FRS Counselor’s clients on site at WWRC, and partners with the FRS staff and their clients so that a “Roadmap to Success” can be developed and implemented.  Both DRS and WWRC are currently in an Order of Selection (OoS) status, which means that clients with the most significant disabilities will be served first.   As funding becomes available and OoS categories open, WWRC will be called on to be highly flexible in adjusting its programming to meet the needs of clients with fewer functional limitations.  This sets the stage for WWRC to demonstrate its flexibility in providing transformational services that are highly responsive to the extensive array of needs presented by clients being referred to the Center.   
Input garnered through a strategic analysis from FRS strongly suggests that FRS Counselors are looking to WWRC to help counselors and clients develop a “Roadmap to Success” despite the multiple functional limitations that have prevented them from employment.  There is a strong mutual commitment to the demonstration of “one VR Program” for people with disabilities in Virginia, with shared accountability for employment outcomes through a successful “Roadmap to Success” rehabilitation plan.  FRS also strongly supports the continued growth in programming for “Life Skills” for clients as a beginning point on the Roadmap to Success.
Other Customers – WWRC has the capacity to provide a limited number of rehabilitation programs for clients who are referred and funded by sources outside the Agency.  The Center serves these clients to generate a limited amount of revenue, and because this outreach often generates cases that are subsequently referred to DRS.  These include:

· Workers Compensation (WC) cases referred and funded by WC Case Managers

· Veterans referred and funded by the Veterans Administration or through self-referral

· Self-referral/payment or funded by private insurance

· Clients supported by funds provided thorough the Commonwealth Neurotrauma Initiative (CNI)

· Transitional/Educational referrals with private or other agency funding

Financial – WWRC’s budget is approximately $23,721,953, following a budget reduction of $884,413 in the Governor’s budget reduction plan initiated in September of 2009.  Despite this significant and necessary reduction due to economic conditions in the Commonwealth, WWRC remains financially solid.  The available funds provide a campus staffed 24-hours per day, seven days per week for vocational and medical rehabilitation for approximately 300 clients on any given day, serving approximately 3000 cases each year.  Approximately 257 full-time staff are employed to deliver these programs.  The budget reduction plan required WWRC to eliminate 13 fulltime and 2 waged staff.  This significant reduction will require WWRC to make organizational adjustments over the Blueprint cycle to accommodate the loss of staffing.  These organizational shifts and modifications will be accomplished to allow the Center to continue delivering core services for the same number of clients.
Performance Metric - WWRC’s resources are used to produce vocational outcomes for clients with a focus on the detailed performance metric below. 
· Rehabilitation Rate 62% (measure that compares clients whose case is closed as employed for 90 days with total number of clients served whose case was closed in any status) PrimaryMeasure
· Average daily census 300

· Cases served annually 3000

· 70% Employment rate for graduates one year after completion of a training program

· 250 Life Skills Transition Programs, (cases over 180 dependent on American Reinvestment and Recovery Act –ARRA Funds)
· 480 Postsecondary Education Rehabilitation Transition (PERT) evaluations, (cases over 450 dependent on American Reinvestment and Recovery Act –ARRA Funds)
· 1020 Vocational evaluations

· 1375 Medical clients 

· Maintain positive scorecard with Commonwealth of Virginia

· Actualize Roadmap to Success

Demonstrated Value of WWRC Centers of Excellence (CoE) and Corresponding Design Teams (DTs) – Over the past few years, WWRC has utilized CoEs and DTs to look beyond typical service offerings and speculate what might be required to achieve excellence in four areas:  Comprehensive Evaluation and Assessment, Youth in Transition, Neuro-Rehabilitation, and Assistive Technology.  The importance of these groups and the planning they have engaged in cannot be overstated. Centers of Excellence stay abreast of changes in legislative and regulatory policies, procedures, and protocols and offer critical insight to national and statewide trends and applications in the field, thus allowing WWRC to be engaged in continuous proactive planning and implementation of growth initiatives.  Time-limited Design Teams critically examine issues identified by Centers of Excellence and offer recommendations for administrative consideration.  A strategic plan from each Center of Excellence and their associated Design Team can be found on the Center’s G: Drive. 
In some instances, this work has provided a contextual template for program enhancements, in other instances it has provided specific recommendations that are detailed in the 2010 WWRC Blueprint for Direction.  Every “Action” outlined in the Blueprint grid below directly supports goals established by the CoE/DT planning teams to pursue our vision.
The 2010 Blueprint for Direction has been developed following an intensive period of reflection, analyzing data, findings, and recommendations provided by stakeholders.   Additionally, the WWRC Executive Staff considered data, trends, and recommendations provided by Agency Lead Program Evaluation/Quality Assurance Analysts, as well as priorities established under the WWRC Facility Capital Improvement Plan (including a recently completed comprehensive Space Study), and recently awarded state and federal grant initiatives, to make final decisions about the specific steps to be implemented at WWRC in the 2010 WWRC Blueprint for Direction.
Center Priorities

· Market and generate revenue

· Effectively deploy staff

· Maintain safe, and secure living and learning environment

· Demonstrate performance

· Teamwork defined by partnerships internally and with customers and constituents

· Safeguard and support WWRC’s staff as its most valuable resource
· Work culture defined by staff inclusion, effective leadership and communication

2010 WWRC Blueprint for Direction
From the Comprehensive Evaluation and Assessment Center of Excellence
	
	Item
	Action
	Person(s)
Responsible
	Due 

Date
	Date Completed

	1
	Pilot and Evaluate the Vocational Readiness Clinic
	· Continue to pilot and evaluate the effectiveness of the Vocational Readiness Clinic. At minimum, consider: Impact on existing services

· Value to referring counselor
	Steve Kirby/Fred Capps 

OD&QA (consultation with line staff)
	3/1/10
	

	2 
	Develop and Pilot an Improved Assessment Report Structure & Format
	Develop and pilot an improved report structure and format for WWRC’s comprehensive assessment services, resulting in:
· Improved  report consistencies 
· Improved communication between referral sources and service providers 
	Steve Kirby/Fred Capps

Design Team (to be developed)
Shelia Merritt
FRS Representative


	3/1/10
	

	3 
	Enhance mobile services in Southwest Region 
	Develop a proposal for a wheelchair clinic in Southwest Virginia
· Statement of Need 
· Referral process

· Scheduling

· Impact on WWRC Services

· Scope of Wheelchair Services

· Conduct a pilot clinic based on available resources
	Sharon Russo
Larry Overbay
	4/1/10
	


From the Assistive Technology Center of Excellence
	
	Item
	Action 
	Person(s)
Responsible
	Due 

Date
	Date Completed

	4.
	Integrate AT within WWRC Vocational Rehabilitation Services

FY ’10 I&E Initiative (Goals #2&3) – funded through DRS Grants and Special Programs

 
	Begin systematic integration of AT within WWRC Vocational Rehabilitation Services (VRS), to include the following:  

· Cross-divisional in-service training for VRS staff 

· Participation of VRS staff in biannual Agency AT training (I&E Initiative)

· Integrate AT within Vocational Evaluation (I&E Initiative)

· Include WWRC Speech/Language Pathologists (SLPs) in initial vocational evaluation interviews for clients with severe communication disabilities 

· Increased availability of AT devices and equipment, to be centrally housed and tracked through CAL/ACT Loaner Library 
	Maggie Clower
Steve Kirby

WWRC SLPs

WWRC AT Specialists (in-service training)

CAL/ACT Lab staff

Kathy Trossi & Kathy Hayfield (consultants - I&E Project Co-Leads) 


	9/30/10
	

	5
	Increase access to Shared Agency AT Resources and Expertise
FY ’10 I&E Initiative (Goals #2&4) – funded through DRS Grants and Special Programs


	Increase access to shared Agency AT resources & expertise for VR clients, resulting in successful VR client employment outcomes and attainment of independent living rehabilitation goals by accomplishing the following: 
· Showcase state-of-the art AT through biannual hands-on AT training for up to 60 Agency staff and targeted Agency stakeholders

· (Co)sponsor WWRC AT experts to attend continuing education opportunities & national conferences to stay current with skills, trends in the field, & promising practices 

· Continue and enhance the shared CAL/ACT Loaner Library 
	Kelly Lum
CAL/ACT Lab staff
VATS (co-sponsor of biannual AT Training)

Consultants
Pat Sitter

John Allen
Kathy Trossi & Kathy Hayfield (consultants - I&E Project Co-Leads) 


	9/30/10
	

	6
	Develop and implement an effective and efficient means to provide quality AT services.
	To develop and implement an effective and efficient means to provide quality AT services by WWRC:

· Create an outcomes core team to evaluate program performance through a critical review of current and “should” outcome processes

· Implement the ACHC Corrective Action Plan, resulting in a positive accreditation status 
· Provide evidence-based staff continuing education to improve evaluation competencies
	AT Focus Group

Greta Hedberg

DME Team 

Kyle Congleton (OD&QA consultant)

	6/30/10
	

	7 
	Collaborate with a Private Research & Development Business to Test and Refine Use of a Motorized Joystick (NIH-funded Research Grant)
	Collaborate with Barron Associates, Inc. to implement Phase II of a research grant to test and refine use of a motorized joystick for computer access by persons with neurological disabilities
· Obtain HRRC approval

· Conduct research per approved protocols
	Paula Martin
Tim Bobsin 

Kelly Lum 
	05/25/10
	


AT Initiatives fully endorsed by the Virginia Assistive Technology System Advisory Council http://www.vats.org/aboutvats.htm
From the Youth in Transition Center of Excellence
	
	Item
	Action
	Person(s)
Responsible
	Due 

Date
	Date Completed

	8
	Transition Services 
	Pilot expanded transition services through WWRC and develop, refine, & evaluate the effectiveness of pilots with community providers (consider communication and the impact on Vocational Evaluation.
· Maintain PERT expansion to reach sustainable level of 480 initial programs in FY ‘10
· Conduct 2 Transition Academies

· Conduct PERT mobile assessments
· Conduct Career Day at WWRC for 70 school-aged VR clients
· Collect exit interview data
	Maggie Clower

Rusty Eddins 

Ginger Sharrer

PERT Team

OD&QA (consultation)
Steve Kirby

Medical representative
	6/30/10
	

	9
	Evaluate and continue ongoing process improvement related to the Life Skills Transition Program (LSTP) expansion
	Evaluate and continue ongoing process improvement related to the LSTP expansion.  Consider at minimum:  
· Program design
· Outcome measures

· Information and awareness campaign related to the  scope & content of the LSTP 
· Collect and analyze exit data
	Mike Kelley

Roy Nelson

LSTP staff
Consultants from related areas.
	6/30/10
	

	10
	Increase VR Client Workplace Literacy and Readiness Skills, Resulting in Attainment of Workplace Credential

FY ’10 I&E Initiative (Goal #5) – funded through DRS Grants and Special Programs 
	Establish a Career Readiness Certificate (CRC) Lab and implement WWRC as a WorkKeys Test Administration site
· Expand WWRC student access to the Aztec Ready for Work and Occupational Foundations Learning Series for improved workplace literacy and readiness skills.  
· Document VR client attainment of at least a Bronze level CRC, an industry-recognized credential endorsed by the Commonwealth of Virginia’s Workforce Investment System Network.  
	Sharon Mullen

Maggie Clower

CRC Lab Coordinator 

WorkKeys administrator proctor designee(s)


	10/31/10
	

	11
	Enhance and Expand WWRC’s Job Seeking Skills (JSS) Curriculum
	Critically review and initiate JSS program enhancements to include:

· Greater use of the Internet

· New technologies (twitter & facebook)

· Use of Media Center during the evenings

· Teaching self-reliance skills

· Understanding of work incentives
	Maggie Clower

JSS staff
FRS Placement Staff and PSTs 
	6/30/10
	

	12
	Customize WWRC Training Programs Responsive to Regional Workforce Needs & Expand Community-Based Internships 
	Evaluate and continue ongoing process improvements to ensure that WWRC’s training programs are responsive to regional workforce needs, as evidenced by:

· Expansion of community-based internships

· Participation in regional Employment Forums and WIA networks
· Documented feedback & actions taken with Training Business/Industry Advisory Committees
	Maggie Clower

FRS Placement Counselors & Regional Teams

FRS Business Development staff

SIP Coordinator

Regional Employment Forum Groups
	10/31/10
	

	13
	Enhance Programming for VR Clients with Autism
	Charter the Autism Interest Group, reporting to the Youth in Transition Center of Excellence,  to be the champion for enhanced programming for VR clients with autism or ASD, as demonstrated through: 

· Conducting staff in-services, based on expertise of the AIG 

· Identifying staff to participate in an autism certification program and other training opportunities 
· Coordinating cross-divisional discussions regarding relevant service modifications
· Continuing to work with OD&QA to document trends in demographic profiles, services received, and employment outcome data for persons served with autism or ASD.
· Collect and analyze exit data
	Maggie Clower

WWRC Program staff

OD&QA 

Richard Kriner, Agency Autism Resource Coordinator (consultant)
Counseling staff

Nursing staff

Residential staff
	10/31/10
	


From the Neurorehabilitation Center of Excellence
	
	Item
	Action
	Person

Responsible
	Due 

Date
	Date Completed

	14
	Medical Rehabilitation Program—Facilitating an Environment for Success
	Facilitate an Environment for Success for all clients participating in Medical Rehabilitation Programs that includes:

· Streamlined and consistent team and case management processes across Rothrock Hall, Dorm and Outpatient client programs

· Vocational road-mapping for FRS clients

· Enhanced client access to WWRC and community resources

· Enhanced evening and weekend programming for Rothrock Hall residents (volunteers, family education, spiritual support, recreation therapy and integration within WWRC residential environment)
	Barb Ostrander

Medical Rehab Team Managers & Supervisors

Design Team (to be developed)
	10/31/10
	

	15
	Implement a SCI and BI Substance Abuse Program 

CNI Grant Initiative
	Pilot the proposed substance abuse program for persons with spinal cord and brain injury. 
	Fred Capps

Richard Luck

Kyle Congleton
	10/31/10
	

	16.
	Develop, Pilot, and Evaluate a Medical Rehabilitation Program Consultation Team
	Develop, pilot, and evaluate the effectiveness of a Medical Rehabilitation Program Consultation Team, in coordination with the Charlottesville/UVA FRS Office, resulting in an increase in appropriate referrals for WWRC medical services 
· Sustain average of 10-15 census target and develop a baseline of financial performance 
	Amy Blalock
Barb Ostrander
Phyllis Gorsuch

Naomi Aitken (FRS Charlottesville Office)

Tracy Topolosky (UVa FRS Office)

OD&QA (consultation)
	10/31/10
	

	17.
	Provide VR Services for Veterans with Disabilities
	Support the Department of Veterans Services by providing VR services for veterans with disabilities.  
Endorsed by the Virginia Wounded Warrior Program
	Barb Ostrander
Rick Sizemore
Medical and Vocational Services evaluation and assessment staff 
	10/31/10
	

	18
	Collaborate with U.Va. in a Pressure Ulcer Prevention Research Grant 

CNI Grant Initiative
	Participate in the U.Va. Pressure Ulcer Prevention Research Grant, per approved research protocols:

· Recruit  adults with SCI who are current or former WWRC clients 
· Provide an overview, introduction, and 1:1 instruction in use of an Internet-based education tool 
	Kate Baxter

Bridgett Bartley

WWRC SCI Team 
	10/31/10
	

	19.
	Host OT/PT Spinal Cord Injury (SCI) Conference at WWRC
	Host an OT/PT SCI Conference at WWRC targeting 20-25 OT/PT professionals from the mid-Atlantic region:

· Share expertise 
· Showcase WWRC services and programs
	Kate Baxter
SCI Team 
OD&QA (consultants) 
	6/30/10


	


Other Center Initiatives
	
	Item
	Action
	Person(s) 
Responsible
	Due

Date
	Date Completed

	20 
	Develop & Pilot an Integrated Scheduling Process Across Center Operations 
	Develop and pilot a single, integrated method of effectively scheduling client services & determine strategies to effectively communicate process changes across involved staff.  
	Amy Blalock

Kyle Congleton (OD&QA consultant)

VT (Consultant)
	9/30/10
	

	21
	Implement and Evaluate Enhanced WWRC Client Behavioral Training Program 
	Fully implement & evaluate the effectiveness of the new facility-wide client behavioral training program

· Revise community standards to be endorsed by Center Administration and documented in written Policy
· Update expectations & procedures regarding behavior intervention across all staff 

· Provide training relevant to job role for all staff in behavioral intervention
	Mike Kelley

Dane DeMoss

Residential Staff

SGA

OD&QA (consultants)

Rehabilitation Counseling

Psych Services 

Behavior Therapist

Residential Staff
	6/30/10

	

	22  
	Build Capacity for Comprehensive Emergency Management System 

USDOE/REMS Grant Initiative 
	Build WWRC capacity for a comprehensive emergency management system that is responsive & accessible for people with disabilities and NIMS-compliant (focus on targeted technologies, training, and systems development). 
· Implement USDOE REMS Grant, per approved scope of work

· Document progress toward stated goals and objectives
	Chip Stratton & Chief Richardson

WWRC Executive Staff

REMS Grants Administration Team 
	10/31/10
	

	23
	Enhance and Expand Video-Conference Capacity

FY ’10 I&E Initiative (Goal #1) – funded through DRS Grants and Special Programs
	Enhance and expand WWRC’s video-conference capacity across campus, given a projected increase of usage for training/professional development and communication between WWRC and FRS (pre-admissions staffings; team meetings; case consults; etc.)

· Document utilization of Rothrock Hall VC Unit

· Document utilization of portable VC Unit to be placed in Rehabilitation Counseling Conference Room

· Replace existing VC equipment that is more than 3 years old

· Provide quarterly updates on utilization and cost savings realized through use of VC
	Kathy Trossi

Mary Sue Kerr


	10/31/10
	

	24A

24B
	Increase Awareness and Utilization of Quality Assurance (QA) & Program Evaluation (PE) Tools and Methodologies 


	Develop & implement a comprehensive training curriculum on QA/PE design for WWRC Leadership Coalition & Program Managers/Supervisors

· Curriculum to include standardized program development/modification procedures & applied applications,

· Expected to result in increased awareness & utilization of QA/PE tools and methodologies across WWRC operations
	Kyle Congleton

Kurt Sprenger 

ITAC/AWARE Subcommittee


	7/1/10
	

	
	
	Design, Develop, and implement a comprehensive program evaluation model using Aware Data.  

· Develop a data model to provide information and analysis for use in the new program evaluation process.

· Data model will be consistent with DRS methodologies and provide increased collaboration on program evaluation activities with the field.

· Develop and document a center wide systematic and collaborative approach for conducting program evaluation.

· Procedure will assist program supervisors in determining items that are tracked outside of Aware

· Procedure will increase awareness of the functions between I.S. analysts and program evaluators

· Procedure will build interdependency and team communication across WWRC programs pertaining to program evaluation

· Procedure will reinforce the center’s shared vision of becoming a data driven organization

· Procedure will be consistent with DRS approach and methodologies to provide increased collaboration on program evaluation activities with the field.

· This data model (system) would be a component of the training (item 24A).
	Kurt Sprenger

Kyle Congleton

Information Services

DRS P&P

ITAC/AWARE Subcommittee

Program Staff and Supervisors (PERT, VE, Life Skills, Training, Medical)

Counseling

Medical Case Management

Admissions
	7/1/10
	

	25
	Achieve WWRC Performance Metrics 
	Remain vigilant yet flexible, constantly pursuing effective deployment of WWRC’s 257 filled full-time staff to achieve WWRC’s stated performance metric.
	Rick Sizemore

Executive Staff

Leadership Coalition

Pegboard Committee 
	10/31/10
	


Other Center Initiatives (continued) 

	
	Item
	Action
	Person(s) 

Responsible
	Due

Date
	Date Completed

	26
	Capital Projects 
	Submit final plans and obtain approval for renovation of Barnett Residence Hall
·  Provide regular updates to stakeholders and partner on WWRC’s capital program
	Kerr Sloyer
Russ Neyman 
Consultants

Medical Staff 

Residential Staff
	10/31/10
	

	27.
	Prioritize and Implement Targeted Relocations Relative to Space Study 
	Evaluate recommendations of the Space Study, with consideration of staff feedback/

· Determine prioritized relocations based on a variety of factors to include programmatic needs, safety issues, code requirements, and available resources 
	Russ Neyman

Executive Staff 
	10/31/10
	

	28
	Enhance Marketing Strategies 
	Implement marketing enhancement strategies

· Consolidate approach with DRS Marketing initiatives

· Internet and social networking “presence”
· Webpage revisions and updates

· Annual report distribution

· Schedule of DRS Office visits  on VTC and in person
	Keith Burt
Current & Former WWRC clients
	6/30/10
	

	29
	Evaluate and Improve WWRC Rehabilitation Team Processes 
	Review current operations and implement improvement strategies for effective and efficient Rehabilitation Counseling team operations. Include, at minimum:
       Streamlined FRS/WWRC operations

       Roadmap to Success recommendations from RTS Team

       Interdepartmental team effectiveness with psych services, behavior specialists, evening and residential services related to client behavioral and programmatic issues

       Develop and implement a program to orient all direct service staff to the culture of a team driven decision-making process
	Tom Blosser
Design Team (TBD)
Mike Kelley

Fred Capps
John Phelps
	6/30/10
	

	30.
	Develop an  Effective Model to Enhance the WWRC  “Student Voice” 
	Develop an effective model to facilitate a “student voice” within WWRC’s campus environment for ongoing program & system improvements
	Mike Kelley

Others TBD 
	6/30/10
	

	31
	Respond to Critical Workforce Issues 
	Develop & implement strategies to address critical identified workforce development issues, including (but not limited to):
· Organizational Communication
· Succession planning 

· Leadership development

· Multi-generational workforce opportunities & challenges
· Development of a comprehensive, integrated New Employee Orientation curriculum to be managed through the WWRC Knowledge Center. 
	Lisa Knicely 

Kathy Trossi

Executive Staff 

Others TBD
	10/31/10
	

	32
	Housing Options
	· Initiate program improvement related to residential options. Factors to be prioritized:
· Space capacity and utilization reporting

· Effective and Efficient Distribution of the student population
· Safety
· Strategies to create a cohesive community/cohort
	Mike Kelley
	6/30/09
	



